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May 2006 Newsl etter

Qur annual spring synmposiumwas a great success this year. W had 490
participants this year making it the biggest synposiumyet. This is
al nost 150 nore than | ast year. Many participants stopped by and told
me how great the event was. Thanks go to the director of synposiuns,
Ravi Panuganti, for his efforts over the last ten nonths to make this
event a success. As a speaker, team | eader, Jan Kobak did an
excellent job of getting the best speakers. There were nmany others
who vol unteered for many hours in order to make this a successful
event. Thanks once again to all the sponsors, speakers, volunteers
and participants. The pictures of this event will be posted on the
websi te soon.

Gerry Leitao, the regional vice president of Conpuware Corporation,
was our April dinner nmeeting speaker. His topic, dobalization of IT
Supply Chain, was well received by the attendees.

In the March newsl etter, Scott Anderson informed you of the events
calendar. This is one of the exanples of PM G.C taking a | eadership
role to help nmenbers get event information for surroundi ng chapters.
Thanks to Scott for taking the lead on this project.

We made progress on many other exciting projects during April. | wll
be highlighting these projects in com ng nonths.

| f you have any suggestions, coments, or questions, please do not
hesitate to contact ne or other board nenbers.

Thank you and we | ook forward to seeing you in future events.

Suket u Nagrecha, PMP, MBA
President, PM G eat Lakes Chapter

Thi s announcenent was in |last nonths news letter but | believe it's
wort hy of repeating.

New Mul ti - Chapter Events Cal endar Debuts Are you | ooking to inprove
your know edge of PM and earn contact hours toward the PMP
certification requirenent or PDU credits toward recertification? W
have partnered with other chapters in the Mdwest to help you reach
your goals. There's sonmething new on the G eat Lakes Chapter web
site, ww. pmglc.org. |If you look in the "Qther things for you" box,
there's now a link called "Milti-Chapter Regional Events Cal endar."
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The purpose of this new web site, hosted by GLC, is to keep our
menbers and the nenbers of other chapters in our region informed about
each other's events. W have announced the new site to our neighbors,
who are allowed to regi ster and post their events. O course, Geat
Lakes Chapter events will also be posted for the benefit of the other
chapter nenbers.

Wen we say "region,” we are not referring to PM's officia
designation in which our region includes, for exanple, New York City,
800 mles fromDetroit, but not London, Ontario, 120 mles from
Detroit. PM's regions are admnistrative in nature. CQur region, for
t he purpose of this calendar, includes any chapter |ocated within
roughly 300 mles of Detroit. So you m ght see events from any

M chigan chapter as well as chapters in parts of Chio, Indiana,
Illinois, western New York and the Ontario peninsul a.

This web site was devel oped pursuant to the G eat Lakes Chapter
strategi c objective to increase partnership opportunities wth other
organi zations. All chapters post their events at no charge, and G.C
absorbs the mnimal cost to mamintain the cal endar system The
chapters actually I og on and post the events thenselves, so there is
no recurring clerical work on our part. Non-chapter events, such as
private training conpany sem nars, are not all owed.

There are already several events posted. W invite you to take
advantage of this new offering and take the chance to neet PMs from
nearby cities at their events.

Scott C. Anderson, VP of Conmuni cations

May 8 DI NNER MEETI NG

The G eat Lakes Chapter is pleased to welcone M. Kevin Suboski, MBA,
PMP, the chief consultant and strategist of Suboski and Conpany, which
he founded in 1994. M. Leitao's topic is "The Art of Project
Leadershi p® - The Skillful Use of Language For Effective Action. The
presentation will include, "Today's project professionals nust naster
new concepts and tools that are grounded in |inguistics and

acknow edge the fundamental role that conversation plays in the work
of leading project teans. This is not nerely a good idea for the sake
of comunicating nore clearly - it is inperative for inproving the
effecti veness of human coordination."”
http://ww. pm gl c. org/ pd/ ntg_0605. ht n

REWARDS FOR REFERRALS
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Refer a friend - Reward yourself
Refer a friend to becone a PM G.C Menber or Synposium attendee and
win a $25 Reward Certificate towards PM G.C events

* GQLC Training C ass
* Dinner Meeting
* Synposi um

REWARD RULES:

* You nust be a current PM-GLC nenber in good standing at the tinme of
rewar d.

* Up to 3 Rewards will be drawn fromthe referral nenbers during

D nner Meeti ng.

* To receive your reward you nmust be present at the D nner Meeting.

* Multiple Referrals are all owed and i nprove your Reward chances.

REWARD YOURSELF! Email marketing@mglc.org or GO TO
http://ww. pm gl c. org/about/join. html and REFER A FRI END

Great Lakes Chapter now offers an online, instructor |ead PMP Exam
Revi ew Course, which includes the follow ng | earni ng experiences:

1. Project Managenent Concepts, presented with extensive slides,
ani mati on and narration;

2. Exercises, to reinforce the PM concepts;

3. Sanple exans, to simulate the actual PMP exam

4. On-line discussion sessions, led by a PMP certified G eat Lakes
Chapter instructor, to pose and answer questi ons.

At tendees conplete the 6 week, 42 hour course by conveniently using
any conputer with an internet connection (cable/DSL recommended). The
course satisfies the PM requirenent for recent formal training in
Proj ect Managenent. Online courses have proved to be as effective as,
or nore effective than, face-to-face courses, as indicated by feedback
fromattendees: "Just wanted to say that | passed the exam on 4/4.
The course and the materials provided were of great help. | would

hi ghly recommend this nmethod of preparation.™

Are you interested in preparing for the PWP Exan?
* Wthout giving up your Saturdays or evenings;
* Wth a highly experienced instructor/project manager;
* Sharing and anal yzi ng your experiences in the content of the PMBOK
Qui de;
* Wth practice quizzes and exans, using feedback and discussion for
further | earning;
* Wth drill through activities on exam concepts;
* Wth personal feedback fromthe instructor.
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For a conpl ete course description, please click on
http://ww. pm glc.org/pd/ pnmp. htm. To see a denp and/or to register,
pl ease click on http://ww. pm gl c. org/ pd/ pnp_deno. htm .

The next session is scheduled to begin May 8th, 2006. Register now
MORE PROFESSI ONAL DEVELOPMENT EVENTS

Wth spring & summer just around the corner, it's tine to conplete
your 2006 plans for Professional Devel opnent. To support your plans,
PM G.Cis pleased to announce the foll owi ng upcom ng chapter
activities including:

D nner Meetings, PMP Exam Prep Courses, PDDs, Seni nars, Wrkshops and
ot her opportunities for you to devel op and earn PDUS!

For nore details and to register, please visit us at
http://ww. pm gl c. org.

PM G.C Chapter Events for 2006
http://ww. pm gl c. org/ pd/index. ht n

May 10 - Sem nar: Best Leadership Practices in Project/Program
Managenent

June 08 - PDD: by Dr. Kerzner PDD

June 13 - PMP Exam Prep Course (June 13 - July 27 Dearborn)

Sept 21 - PDD. "Super PDD: Who Moved My Basel i ne?" by Lee Lanbert
Sept 25 - PMP Exam Prep Course (ONLINE) (Sept 25 - Nov 6)

OCct 07 - PMP Exam Prep Course (Cct 7 - Nov 11 Livonia)

Nov 01 - Seminar: Inplenentation of Corp Strategy through PM Best
Practices Nov 08 - Sem nar: Best Practices of Organizational Project
Managenent

Nov 15 - Sem nar: Best Leadership Practices in Project/Program
Managenent

Great Lakes Chapter is pleased to teamw th Mcrosoft Corporation for
the followng free | earning opportunity for our nenbers who use
M crosoft Project (TM:

As part of our ongoing commtnment to Mcrosoft Project user education,
we are introducing free quarterly training sessions to help Mcrosoft
Project Users get the nost out of their investnment. The Project Deep
Dive Series is nmeant to provide an in-depth | ook at current business
topics that nost affect Project Managers & Directors and how to

| everage Mcrosoft's tools to effectively address these issues.

The M crosoft Heartland District, in collaboration with our partners
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would i ke to invite you to attend our upcom ng Project Deep Dive
session on What's Coming in Project Server 2007. The agenda for this
guarter's session includes:

9:00 AM- 10:30 AM- A Preview of what’s comng in P12. Previewthe
possibilities with P12! This session is not your typical Deep Dive;
it's a preview of what's comng in P12. Discussion will center on new
features in P12 and a focus on planning for resource managenent,

pl anni ng your organi zational needs, and best practices for decision
maki ng regardi ng resources.

10: 30 AM - 12: 00 PM - A Preview of Project Server 2007: Planning for

Ti mesheets Many organi zati ons want to track actual work and costs, and
then conpare those data with planned work and costs. Project Wb
Access tinmesheets help you collect actual effort and post that data
into the project schedule tasks. This session hel ps you understand
how ti mesheets work and how to prepare for using the tinesheet
functions. This session is not your typical Deep Dive; it's a preview
of what's comng with timesheets for P12.

This session will be held at the Mcrosoft Southfield Ofice. To

regi ster, please go to the follow site:

http://nmsevents. m crosoft.conf CUl/Event Detai |l . aspx?Event | D=1032294627&
Cul t ur e=en- US

We hope you will join us!
GCis offering 3 PDU credits using event code CO11- PDDSO06.

PM G eat Lakes Chapter in partnership with International Institute
for Learning presents "Achieving Project Managenent Excellence Using
Best Practices.” Don't mss your opportunity to see Dr. Harold
Kerzner, one of the world s nost renowned Project Managenent experts!
Regi ster today!

Dat e: June 8, 2006, 8:30 a.m - 4:30 p.m
Locati on: Madonna Uni versity
14221 Levan
Livonia, M 48150
Price: $245 ($225 for PM Menbers - use code BPMP6)
Credits: CEUs: 0.7/ PDUs: 7

About the Program

Best practices in Project Managenment have caused us to rethink our
opi nion of project nmanagenent. Today we view each project as part of
a business and project managers as managi ng part of a business rather
than just a project. At the semnar you will |earn about current
t hi nki ng, the inportance of capturing best practices in project
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managenent, and ways to accelerate the journey to maturity and
excel l ence in project managenent. For additional information about
the course, presenter, and to register, please visit us at
http://ww. pm gl c. org/ pd/ pdd_bi o_kerzner_harol d. htm .

PM G eat Lakes Chapter in partnership with Lanbert Consulting G oup
presents this years "Super PDD. Who Moved My Basel i ne?"

Don't mss this opportunity to witness The Funtastic 4 - Lanbert,
Pritchard, de Jager and Kodukula - in action. Who can pass up One
Amazi ng Day! Four Brilliant Speakers! One Geat Price! Register
t oday!

Dat e: Septenber 21, 2006, 8:00 a.m - 5:00 p.m
Location: MU Managenent Education Center

811 West Square Lake Road

Troy, M 48098
Price: $225 (Menbers) $275 (Non- Menbers)
Credits: CEUs: 0.7 / PDUs: 7

About the Program

This event will feature four of the world's forenost authorities on
proj ect managenent. At the end of the day they will have freely
shared their Subject Matter Expert know edge resulting in a
conprehensi ve coverage of project nanagenment applications across the
total project lifecycle. Project Selection Methodol ogies, Risk
Managenment Tool s/ Techni ques; Perfornmance Measurenent Baseline Creation
and Change Managenent will conprise this unique program Attendees
will leave this session in a state of amazenment as to how much new,

rel evant and val ue-added i nformati on they have been exposed to through
these |light-hearted, practical, easy-to-understand, easy-to-listen to
presentations. Additionally, they will find thenselves in a new frane
of m nd regarding the potential of project managenent. They will feel
enpower ed, enthused and renewed by the depth of the information

provi ded by these incredible project managenent professionals. If you
only attend one PDD programthis year, this should be the one!

Tickets are on Sale Now. For additional information about the course,
presenter, and to register, please visit us at

http://ww. pm gl c. org/ pd/ pdd_docs/ pdd_060921 | anbert. htnl .

Regi ster by May 15th to take advantage of the early registration

di scount price. This popular sem nar is the same one being presented
at PM Sem nars Wrld 2006! You can earn 16 PDUs by attending in

Li vonia on Junel2 - 13 for only $645. Presented by Hans Jonasson, PMP
of JTC Unlimted.

Pl ease visit http://ww. JTCunlimted. com event_junl2. htm
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CAPMR Exam Prep Online - Just Released! This online course, designed
by Rita Miul cahy, offers 12 - |esson interactive tutorials, dozens of
exerci ses and ganes, nultinmedia project managenent fl ashcards, 600+
practi ce exam questions and nore! Please visit

http://ww. rncproject.comfor nore information

Sponsor ed Announcenent - Achieve Your Career CGoals with ESI Training
At ESI we offer nore than 100 courses in Project Managenent, Contract
Managenent and Busi ness Anal ysis designed to hel p you achi eve your
career goals - all while earning valuable PDUs. W al so offer expert
courses and tools to help you pass the PMP Examon the first try. For
nore details, visit http://ww.esi-intl.comtoday.

Sponsored Announcenent - Pass PMP Exam or Your Money Back

No tinme to study for PMP Exan? Enroll in our popul ar 4-day PWVMP Exam
Prep Boot Canp with a 5th day pass or noney-back guarantee and join
t he thousands of PMPs who trusted PMIl and succeeded. To enroll in
our classes offered throughout US and Canada or to find out if we
provi de the best value for the noney, visit our website at
http://ww. 4PMIl . com

The chapter website has a self-service jobs board where conpanies in
the area are posting jobs in the project managenent field. Visit
http://ww. pm gl c. org/jobs/index. php for nore information.

To make changes to your emmil address, go to the National PM website
at http://ww. pm.org and | ogin through the Menbership section.

Newsl etter editor.
Danny
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