Maturity Models
Common Characteristics

Level 4 — Corporate processes - quantitative/qualitative analysis
of project/program results aid identifying root causes of problems
and full scope solutions for improvement.

Level 3 — Defined processes - documented processes
consistently used to systematically manage projects; conscious
training provided to develop/maintain PM skills

Level 2 — Results repeatable - disciplined use of

established policies, informal processes include project planning,
tracking, cost control and progress reporting




