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About Our Firm

ÁNewport Consulting Group is an independent 

consulting firm founded by several leading 

consultants from DMR Consulting Group and 

strategy firm Booz & Company

ÁOur clients enjoy working with our experienced 

professionals who deliver large firm capabilities

in the context of a boutique firm culture

ÁWe function as top-end, high-touch advisors

to our clients, unencumbered by large 

overhead cost models or downstream 

deployment agendas
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About Our Services

Strategy

Operations

Risk &

Program Management

Technology

Newportôs Services Model (ñSORTò) allows our Clients to benefit from a broad, holistic perspective on 

key business issues and challenges, while focusing on deep experience in one or more critical areas.

ÁWhat market and business strategies do I need to address 
post-crisis scenarios?  What KPIs govern my initiatives and 
what do I do when KPIs are ñout of boundsò?

ÁHow do create a culture of sustainability?

ÁHow do I strategically manage intellectual property?

ÁHow do I fit my organization to improve existing or introduce 
new operating models?

ÁHow do I structure the functions, people, and resources in my 
organization to drive strategic initiatives?

ÁWhat approaches do I use to structure and prioritize initiatives 
inside my organization?

ÁHow do I manage and mitigate risk across my business 
operations?

ÁHow do I drive maximum value from my portfolio of initiatives?

ÁBased on my operations and existing technology investments 
to date, how do I select and implement the best technology 
solutions to support my business?

ÁHow do I manage that process from planning to go live?
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Since last year é

Programs started in 2009

Programs started in 2010 é 

still looking é 



Newport Consulting Group, LLC 2010 PMI Great Lakes Symposium -6

47

41

60

62

61

65

3.9

4.7

0

5

10

15

20

25

30

35

40

45

50

55

60

65

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

Sep-09Jul-09May-09Mar-09Jan-09Nov-08Sep-08Aug-08

%Index Level

Jun-08Apr-08Feb-08

0.0

Nov-09

Production versus Consumption Potential
ISM Key Index Levels / Personal Savings Rates

And into this year é

New Orders

Savings

Production

Inventory

Source: ISM Manufacturing Index Report, 2008-2010; 
Bureau of Economic Analysis, US Department of Commerce Report, March, 2008-2010.

ISM Levels < 50 

indicate 

contraction, levels > 

50 indicate 

expansion

Historical 40-year

average of 

personal savings 

rate of +/- 10%

We ended 2009 with an early steady-state trend, inventories continued to shrink and production and 

new orders expanded, savings was constant.  Since then inventories have grown as has production.
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Focus on Sustainability Programs
Percentage of Respondents focusing on Area (by Position)

Where is the focus?

The Post-crisis economy requires new as well as very traditional business thinking, taking into account 

long-term sustainable growth. Short-term profit taking of the ñRoaring 2000sò is a thing of the past.

Source:  Valuing Corporate Social Responsibility, The McKinsey Quarterly, February 2009
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Improving access to capital

2

Strengthening competitive positioning 14

Improving risk management
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Improving new growth opportunities

24

Improving operational efficiency and/or decreasing costs
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Meeting societyôs expectations for good corporate behavior
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How do we get there?

Strategic planning, aligned with sustainable thinking, is top of mind for business leaders.  Addressing 

the ñstrategy gapò between the board room and the plant floor is critical to achieve results. 

Do you have a strategy gap?  Ask yourself 

these questions:

ÁAre we too busy creating more and more 

efficiency in the organization in the 

absence of effectiveness?

ÁAre we performing at high levels in one 

area of the organization at the expense of 

other areas of the same organization?

ÁIs it difficult to determine which suppliers 

are working in different parts of the 

organization?

ÁIs it common to use cost allocations to 

determine total contributions of functions 

and operating units?

ÁIs there a common governance model?

Operations

Strategy

Reporting and 

monitoring

Production

and planning


