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	This month’s PMI GLC Baseline News includes:

Events:  Don’t miss our Fall Events! 
                 September 8th – Next Chapter Dinner Meeting and Forum

Courses:  September  20th – October 25th  - PMP Exam Review Course
                    September  11, 18 and 25th – Advanced Topic Seminars
News and Articles:     Coming Soon - New PMIGLC.org website! 

Membership Value:  Tell us what you like about your PMI GLC membership benefits and events and you may win a $25 Gift Certificate in our monthly drawing.
PMI GLC - DINNER MEETING – September 8
PMI GLC FORUM – September 8
Location:
Management Education Center (MEC)
Location:
Management Education Center (MEC)
Title:
Integration Management – Applying PMBOK Integration Management Disciplines as an established and sustaining function in an enterprise

Title:
Description:
Leader As Coach
   * Benefits of coaching

   * Shift from managing to coaching

   * Role as a coach

   * Element of the Coaching Model
By:
Bill Bathgate – Managing Director Hewlett-Packard Co. / GM Account

By:
Terri Kelly - HR Consultant and Certified Coach
Time:
Check-in ~ 6:00pm

Dinner ~ 6:30pm

Presentation ~ 7:30pm
Time:
5:30-6:30 - Before the Dinner Meeting
Fees:
$35 (Member), $40 (Non-member)
Fees:
$20 (Member), $25 (Non-member)
PDU Code C011-090808
PDU Code C011-090808F
PDUs: Earn 2.5 PDUs by attending the dinner meeting and the forum; forum only…1 PDU.

For more details on this month’s dinner meeting topic, forum and for registration, please visit http://www.pmiglc.org/pd/mtg_08_06.html
Advanced Topics Seminars

Objective

To assist professionals in developing their role as project/program/portfolio managers who understand and align with the best practices of project management and organizational strategy. 

Location

Macomb Community College University Center (Bldg. UC1), Lecture Hall B 44575 Garfield Road Clinton Township, MI 48038-1139 

Registration
http://www.pmiglc.org/pd/pmp_seminars_winterfall.htm 
Special Info

PDUs and Fees:

(3 PDUs / seminar) Seminar Fees are based on the number of seminars attended

For 1 Seminar / 3 PDUs 
        Member: $80 
        Non-Members: $100
For 2 Seminars/ 6 PDUs 
        Member: $145
        Non-Members: $175
For 3 Seminars / 9 PDUs 
        Member: $175
        Non-Members: $225 

Cost per PDU for 9 PDUs! (Member: $19)

September 11

Agile Project Management

a. Recognize and explain what "Agile Project Management" is and know when to use it

b. Know how to align roles, structures and processes to be in sync with Agile PM concepts

c. Effectively identify risk management issues involving Agile PM

d. Integrate Agile PM with Program and Portfolio Management Strategies. Strengthen Project Management knowledge and its relationship with organizational strategy

September 18

Effective Multicultural Project Teams

a. Define the term culture, and discuss comparative ways of differentiating cultures.

b. Identify the major dimensions of culture relevant to teams, and their effect on team behavior 

c. Examine motivation theories, their application to cultures, and relevance to team effectiveness

d. Discuss the relationship of culture and team leader behavior
September 25

Program/Portfolio Management Standards and OPM3

a. Appreciate the complexity of managing multiple projects and challenges from a process perspective

b. Walk through the Standard for Program Management, that provides a detailed understanding of processes to manage multiple projects

c. Be aware of the Standard for Portfolio Management, and processes recognized as effective in portfolio management relating to disciplines of program and project management

d. Understand the role of program managers, portfolio managers and the interface between program and project managers in ensuring successful execution of programs

e. Understand OPM3 as the PMI standard that integrates the domains of project, program and portfolio management, providing an overall picture of best practices.

PMP Review Course - September 20 – October 25th
Course Objective: 

To provide an awareness of the knowledge needed to pass the Project Management Professional (PMP) Certification exam and thereby help project managers make the most effective use of their time in studying for the exam, which is given by the international organization PMI.
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6 Saturdays - 8 am- 4 pm

University of Phoenix

Laurel Park Mall

Livonia, Michigan

Cost - $550 (member), $700 (non-members)

Click now to register!    http://www.pmiglc.org/pd/pmp.html
A Message from the PMI GLC Director of Web Services ……….. 

How to Have Project Kick-off Meeting

Kick-off meeting is the first meeting of the project where you give all the team members good news that project is 'go ahead' from the sponsors and also set the tone of your project - is it going to be a success or a failure.  Many hours and days have gone into preparation before you have kick-off meeting. You have worked very hard and now have project charter and project plan is in your hands. 
Primarily kick-off meeting has following goals:
1. Energize the project team

2. Communicate project goals and expectations

3. Introduce team members and stake-holders

4. Highlight opportunities plus challenges and reiterate importance of project for organization

5. Provide information of processes, methodology, project plan, key milestones, etc.

6. Handout team's contact phone numbers and email addresses

7. Present communication plan

8. Give time to attendees to ask questions and express views

I would do following extra things to make sure kick-off meeting sets positive tone -

1. Print the hand-out material a day before, also check for meeting room projector etc.

2. Have some project related posters and famous positive quotes posted on the wall

3. Invite one or two senior management  people to talk about project's importance

4. Have kick-off meeting around 9 AM (start of the day is better)

5. Block enough time for this meeting (time for refreshments, presentations, questions and answers)

6. Set date of kick-off  meeting and notify all members at-least a week ago

7. Offer light refreshments at the beginning of the kick-off meeting

8. Do not sit and just talk, look and feel energetic

9. Have your project plan and other documents (that you plan to hand out) reviewed well in advance by subject matter experts for accuracy

10. Make sure meeting conveys the message and people walk out with motivation
Kulveer Virk, PMP, is a project manager with Compuware Corp in Detroit and serves as Director Web services with PMIGLC.  He regularly writes on Management and Leadership at his blog at www.kulveervirk.com 

We would like to hear from our PMI GLC Members……….

We thought it would be a great idea to hear from our members.  So this space in the Monthly Newsletter will be devoted to articles submitted by the PMI GLC members.  To get your article published, just email it to the PMI GLC Newsletter editor - mailto:newsletter@pmiglc.net.  Members who have their articles selected will be entered into a monthly drawing for a $25 Rewards Certificate for their input.
Membership Drive:  

Get a Reward Certificate for referring a friend!
  http://www.pmiglc.org/about/join.html
PMI GLC Affiliates 

As a part of improving member value, PMI GLC has made arrangements with affiliate organizations to offer several events at affiliate membership price.  For more details of such programs, please check the web location provided below, which has links to the affiliate’s websites that include program details.  If interested in any of their programs, check with them to confirm if their member rates apply to PMI GLC members. 

 This month’s PMI GLC Affiliate News

1)  An affiliate agreement was signed between PMI GLC and the Engineering Society of Detroit on June 17th
2)  A meeting was held between representatives (President of both organizations, PMI GLC VP Outreach, APICS affiliates representative) of APICS and PMI GLC to evaluate the affiliation between the two organizations during the past year and to identify the joint activities to be pursued during the next one year.
For the most current information on PMI GLC affiliates - check out our affiliates upcoming events link at http://www.pmiglc.org/partn/partners.html
Newsletter Editor - John M Schnable – email your comments to -  mailto:newsletter@pmiglc.net


	Subscription Information
To update your email address or to stop receiving electronic mailing from PMI, please go to the national PMI website (www.pmi.org) and set your preferences in the Members section.

© 2000-2008 PMI Great Lakes Chapter 








