
 

 
August 2009                                                                                                                                    Vol. 14 - 
Issue 08
  
  

Topic : A Guided Conversation: How You Can Motivate Yourself and Others When Money Gets Tight  
Speaker : Steve Czerniak  
Location : Management Education Center, Troy, Michigan  
Cost: $25.00  
 
OPEN HOUSE AGENDA:  
5:30PM - 6:30PM: Registration, Networking & Light Dinner Buffet 
6:30PM - 7:30PM: First Session  
7:30PM - 7:45PM: Break  
7:45PM - 8:45PM: Second Session  
PDUs: 2 
 
Difficult economic times call for alternate approaches to keeping yourself and others motivated. Not only will we identify 
ideas you can use, but we’ll talk about why they work. We’ll talk about what motivates people; if we can’t use money, 
what else; and actions for leaders and employees.  
 
- Leading and Managing Human Resources 
- What Motivates People?  
- If Not Money, What Else? 
   
Register>> 

Annual Networking Open House 
Wednesday, August 19, 2009 
Management Education Center, Troy, MI

Networking Open House

Upcoming Forum on Sept 14  
 
Title: Do You Choose to Lead, or Decide to Follow? 
Speaker: Robert Wangen, Implement Improvement, LLC 
 
According to multiple studies one of the leading causes of employee turnover, 
workplace conflict, and the resulting low productivity is the lack of effective first-line 
leadership. Many of the leading companies in the country invest in the future of 
their company by taking specific measures to develop their first-line leaders. 
 
What is your focus of attention when it comes to leadership?  
Do you focus more on character or accomplishment, interaction or analysis?  
Are you an empowering leader? 
Bob Wangen, President of Implement Improvement will help you to answer these 
and other questions on September 14th. 

How To Upgrade Yourself To The PMBOK Guide 4th Edition 
 
By Cornelius Fichtner, PMP 

 
This article outlines a possible approach to "upgrade" yourself from having studied the PMBOK® Guide 
3rd edition, and you now have to take the 4th edition exam. However, we all learn differently. You 
should adjust this approach to your own needs. 
 



If you studied to take your PMP exam using the PMBOK® Guide 3rd edition and were unable to take 
and pass the exam before June 30th 2009, then you are now required to take the exam based on the 
new PMBOK® Guide 4th edition. The PMI will not make any exceptions.  
 
There are notable changes between version 3 and version 4 of the PMBOK® Guide. For instance the 
number of processes has been reduced from 44 to 42.  
 
This seems straightforward at first. But if you look deeper into this, you will realize that the change 
wasn't simply that 2 processes have been removed. Instead what happened is that some processes 
have been removed from the Guide, some have been combined and several new processes have also 
been added. So what looks like a simple reduction in numbers is in fact more complex than that. 
 
Appendix A in the PMBOK® Guide 4th edition describes the bulk of the changes. A number of authors 
have also described these changes and made their analysis available for free. It is, however, important 
to note that these descriptions don't list all the detailed changes. For instance, the inputs, tools & 
techniques and outputs of many processes have changed. Some have been removed and new ones 
have been added. You will not find a complete description of all the changes. 
 
Because of this large amount of changes throughout the PMBOK® Guide it is impossible to simply 
"study the difference". The changes are sometimes conceptual, sometimes dramatic and sometimes 
minor. But they are here and your PMP Exam may require you to know them. "Upgrading" your 
knowledge from the 3rd to the 4th edition can therefore not be done "change-by-change". It has to be 
a holistic approach. 
 
However, it must also be said that just because the PMBOK® Guide has changed, project management 
itself hasn't changed. The fundamental way in which projects are managed is still the same. The 
PMBOK® Guide is our general framework describing the activities & techniques that are commonly 
accepted to be good practices on most projects most of the time. Just because the PMBOK® Guide has 
changed its procurement section from 6 to 4 processes doesn't mean that procurement systems need 
to be changed immediately. 
 
But in order to pass your PMP exam you will have to be aware of the new definitions in the PMBOK® 
Guide. Studying them takes effort, dedication and time. Here is a possible study approach to "upgrade" 
yourself to the PMBOK® Guide 4th edition: 
 
1) Read Appendix A and familiarize yourself with the changes. In particular: Familiarize yourself with 
the processes that have been added, removed and combined; Learn the new process names; Study 
table A1 on page 350 and know which documents are part of the PM Plan and which ones are "other" 
project documents 
 
2) Read Appendix F and familiarize yourself with the summary descriptions of the 9 knowledge areas 
and the 42 processes. At this time you may also wish to read the introductions to chapters 4-12. 
 
3) Read Appendix G and familiarize yourself with the Interpersonal Skills 
 
4) Study table 3-1 on page 43 and know which process belongs to which process group. It is a good 
idea to start with a blank piece of paper and be able to draw this table from memory. 
 
5) And finally (and unfortunately): Read the complete PMBOK® Guide 4th edition twice.  
 
When reading the new PMBOK® Guide familiarize yourself with the new inputs, tools & techniques and 
outputs of all the processes. Study figure 3 in chapters 4 through 12. This is the Data Flow Diagram for 
each process. These diagrams illustrate the flow of the inputs and outputs and will strengthen your 
understanding of the flow of all the inputs & outputs. It will also help you understand the integrated 
nature of all the processes in the PMBOK® Guide. 
 
You should also get to know the new processes that have been added and make special note of the 
changes to the Earned Value Formulas in Chapter 7.3.2 
 
"Upgrading" your knowledge to this new version of the PMBOK® Guide is not something that you can 
do in just a day. Even though the PMP Exam consists mainly of scenario-based question, it will be 



 

 

necessary for you to have an in-depth understanding of the PMBOK® Guide 4th Edition to be able to 
answer questions correctly. 
 
Plan a minimum of two weeks of intense study. 
 
About the Author: 
Cornelius Fichtner, PMP is a noted PMP expert. He is the host of The PM Podcast at 
http://www.thepmpodcast.com  where you can hear his free interviews with PM experts from around 
the world. His PM PrepCast at http://www.pm-prepcast.com  has helped over 6,000 project managers 
to study for the PMP exam. 
 

 Join PMIGLC LinkedIn Group and start networking 

 
Announcing PMIGLC Annual Golf Outing  
 
3rd Annual Golf Outing Scramble 
Saturday, August 15, 2009 Tee Off 11:15am  
Arrive at 10:00am for Continental Breakfast 
Select Link to Sign-up: http://www.acteva.com/booking.cfm?bevaID=182236 
 
Thank you Event Sponsors 
1. Parallax Technologies  
2. ProXalt 
3. Personalized Productions  
Email golf@pmiglc.net  for more information. 

Recruiters& Job Seekers 

PMIGLC has recently launched a job board to serve project management 
community.  Hiring managers can post jobs on this self serving job site and job 
seekers can search the jobs posted. 

 Interested in 
writing?? 

We are looking for articles for Newsletter and our website www.pmiglc.org.  If 
you are interested in writing, please submit your article to 
vp.communications@pmiglc.net. Article must on Project Management, around 
600-800 words, and your original work.

PMIGLC Affiliates include - The Association for Operations Management - Detroit Chapter, The Engineering Society of 
Detroit, Association of Business Process Management Professionals - SE Michigan Chapter, and The itSMF Great Lakes 
Local Interest Group.   
For more information on PMIGLC Affiliates - http://www.pmiglc.org/outreach/AffilPartner.aspx  

Subscription Information 
To update your email address or to stop receiving electronic mailing from PMI, please go to the national PMI website 
(http://www.pmi.org/) and set your preferences in the Members section. 
 © 2000-2008 PMI Great Lakes Chapter



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


