PMI Great Lakes Chapter Volunteer Assignment Process









This will help determine the volunteer’s interests, abilities,  & availability

Volunteers Contact either Director Volunteer Program or Board Member by phone, email, PMI Meeting, Internet





Board Member forwards Inquiry to Director Volunteer Program





Director Volunteer Program Interviews Volunteer





Director


Broadcasts Details to Board Members





Board Member Submits a Request with the Director





Director refers Volunteer to Appropriate Committee





Add to List of Available Resources





In activate Volunteer Name from List of Available Resources





Director Volunteer Program captures Quarterly metrics.











